
 

 
 

 
 
 
 

Safely restarting sailing, windsurfing & SUP 
activities at Kielder Water Sailing club 

 
29th May 2020 

(Rev 3) 

 

 
 

 

 

 



Table of Contents 
1 Introduction: ............................................................................................................................................................ 3 

1.1 Managing a safe return to sailing activities at Kielder Water Sailing Club ...................................................... 3 

2 Implementation ....................................................................................................................................................... 3 

2.1 Covid-19 Task Group ........................................................................................................................................ 3 

2.2 Responsibilities: ............................................................................................................................................... 3 

2.2.1 Covid Task Group ..................................................................................................................................... 3 

2.2.2 Club Members .......................................................................................................................................... 3 

3 Plan for Return to Activity ....................................................................................................................................... 4 

4 Club Guidelines: ....................................................................................................................................................... 5 

4.1 Club Access ...................................................................................................................................................... 5 

4.2 Car Park ............................................................................................................................................................ 5 

4.3 Casual Sailing ................................................................................................................................................... 5 

4.4 Rigging & Launching ......................................................................................................................................... 5 

4.5 Pontoon ........................................................................................................................................................... 6 

5 Risk Management .................................................................................................................................................... 7 

5.1 General Personal Hygiene: .............................................................................................................................. 7 

5.2 Access Gate ...................................................................................................................................................... 7 

5.3 Inside the Club House ...................................................................................................................................... 7 

5.4 Outside the Club House ................................................................................................................................... 7 

5.5 Telecommunications ........................................................................................................................................ 7 

5.6 Members Galley ............................................................................................................................................... 7 

5.7 Galley ............................................................................................................................................................... 7 

5.8 Race office ....................................................................................................................................................... 7 

6 Risk Assessments ..................................................................................................................................................... 8 

6.1 Phase 1: Club Open for Maintenance Only – utdoor access ............................................................................ 8 

6.2 Phase 2: Casual Sailing – Outdoor Access Only ................................................................................................ 9 

6.3 Phase 2 – Casual sailing with access to the Club House ................................................................................ 11 

6.4 Phase 3 – Dinghy Racing ................................................................................................................................ 12 

6.5 Phase 4 – Training .......................................................................................................................................... 12 

7 Communication ..................................................................................................................................................... 12 

 

 

 

 

 

 

 



1 Introduction: 
 
1.1 Managing a safe return to sailing activities at Kielder Water Sailing Club 

This document outlines how we can safely resume water based recreational and organised sailing, windsurfing 
and SUP activities within our club, ensuring both our members and the local communities are safeguarded against 
spread of Covid-19.  We propose to implement a multistage and phased plan, as summarised in Figure 1 
 

 

 

 

 

 

 

Figure 1 

 

2 Implementation 
2.1 Covid-19 Task Group 

In line with RYA advice, Kielder Water Sailing Club has formed a Covid-19 task group.  This group will be 
responsible to plan and make recommendations for what level of activity can return and when.  The group will 
base these decisions on the latest UK Government guidelines, RYA guidance and providing access to the club 
and water is authorised by Northumbrian Water. 

The Covid task group will comprise of Michelle Russell (Commodore), Richard Purdy (Vice Commodore), Anna 
Batchelor (Hon. Treasurer) & Jess Cowley (Committee member). 

All communication with Northumbrian Water shall be made through Michelle Russell. 

 

2.2 Responsibilities: 

2.2.1 Covid Task Group 
• Confirm what activity is permitted (within government guidelines / NWL regulations) 
• Manage the phased return Ref: (Table 1) 

3 Assess Risks (Ref: Risk Assessments 
• This risk assessment document is supplemental to KWSC General Risk Assessment) 
• Implement controls, policies & procedures 
• Communicate to committee & members 
• Meet weekly  
• Adjust plans depending on on-going risks and UK Government Covid Alert Scale 

3.1.1 Club Members 
• Ensure to follow all club guidelines 
• Always act with consideration towards fellow club members 
• Ensure to employ a large dose of common sense in conjunction with a generous slice of social 

responsibility 

 

No Club 
Access Get Ready Casual 

Sailing Racing Training Normal 
Operation

Restrictions 
Lifted 

No Activity Phased Return 



 

4 Plan for Return to Activity 
 Phase 0 Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 

No Club  
Access Get Ready Casual  

Sailing 
Dinghy  
Racing Training Normal 

Operation 
Covid Alert 
Levels 

5 4 4 - 3 3 - 2 2 - 1 1 

When Now 31-May-20 31-May-20 TBC TBC TBC 
Club Open 
for Activity 

No Outdoor only Yes (1) Yes Yes Yes 

Access to 
Club House 

No No No 
TBA (1) Yes Yes Yes 

Access to 
Boat Park 

No Yes Yes Yes Yes Yes 

General 
Sailing 

No No Yes (2) Yes Yes Yes 

General 
Wind Surfing 

No No Yes (2) Yes Yes Yes 

SUP No No Yes (2) Yes Yes Yes 
Dinghy 
Racing 

No No No Yes Yes Ye 

Patrol No No No Yes Yes Yes 
Use of Club 
Boats 

No No No TBC (3) Yes Yes 

Use of Club 
Wind Surfers 

No No No TBC (3) Yes Yes 

Use of club 
clothing 
(wet suits, 
etc) 

No No No No Yes Yes 

Training 
(Sailing) 

No No No No Yes Yes 

Training 
(wind 
surfing) 

No No No No Yes Yes 

Training 
(SUP) 

No No No No Yes Yes 

Galley No No No No Yes (4) Yes 
Member’s 
Galley 

No No No Yes (4) Yes (4) Yes 

Camping/Car
avans 
(overnight) 

No No No No Yes – with 
restrictions (5) Yes 

Open 
Meetings 

No No No No No Yes 

Table 1 

Notes: 
(1) Phased access to facilities to be risk assessed against Covid Alert Level 
(2) Permitted only with use of own equipment and clothing 
(3) Pending committee agreement / craft insurance reinstated 
(4) With strong hygiene regime in place 
(5) With social distancing measures in place 



5 Club Guidelines: 
Anyone who is unwell with any new symptoms, however minor, which may be Covid-19, must avoid 
attending the club.  In this situation they must follow government guidance and stay at home for 7 days 
and then only leave if their temperature has returned to normal. 

Anyone who has had contact with people, family or household members who are displaying symptoms 
of Covid-19 must avoid attending the club for a minimum of 14 days. 

5.1 Club Access 
1. The club will be open to club members only. 
2. Anyone attending the club must follow the UK Government guidelines for social distancing, always. 
3. Members must remain conservative and considerate in their actions both around the club and when 

travelling to and from the club. 
4. There will be no initial access to the club house (including toilets & changing rooms). 
5. There will be no initial access to any equipment stored in club containers. 
6. Members must access the online booking system advising the date they intend to use the club.  Access will 

initially be limited to 20 members  to ensure social distancing measures can be maintained.  
7. Social distancing always applies.  Always ensure to keep a minimum of 2 metres apart. 
8. Members must have their own key to open (and close) the barrier access to the club (See position 2 in Figure 

2). 

5.2 Car Park 
1. On arriving at the club by car, members must ensure to park in the marked bays (see position 3 in Figure 2) 

leaving at least 1 x car width between vehicles. 

5.3 Casual Sailing 
1. Members going afloat do so at their own risk and must be competent to handle the prevailing conditions 

without assistance.  The RYA advises that you should sail in less conditions than you would normally be 
capable of sailing in.  For example, if you can normally manage a force 4 only sail up to force 3. 

2. Double handed boats should sail only with members from the same household. 
3. There will be no safety boat.   
4. Members should arrive dressed for sailing where possible, or discreetly change at their cars. 
5. Club boats and windsurf equipment, clothing and buoyancy aids shall not be used. 
6. Members should leave the site immediately after their sailing session. 
7. Before arriving and/or sailing, ensure to check the weather forecast and make a personal assessment 

whether the conditions are suitable, even if already changed and ready.   
8. Ensure to leave a note on your dashboard advising your name, boat, date of arrival and time you left to go 

sailing.  This replaces the need to access the whiteboard inside the club. 
9. It is recommended that before going afloat members ensure their craft is in good working order.  Advice on 

checks can be found here: http://clubsailor.co.uk/wp/covid-19-before-resuming-sailing/ 

5.4 Rigging & Launching 
1. Members must ensure to maintain social distancing on the foreshore. 
2. Boats should be moved to the rigging area (position 4 in Figure 2). 
3. Members must ensure to maintain social distancing whilst rigging boats, ensure to keep enough space 

between craft to ensure free and distanced movement. 
4. When ready, boats may be moved to the water (position 5 in Figure 2). 
5. Launching trollies/trailers must only be touched by the owner or members of the same household.   
6. Members should ensure to leave their trolley/trailer so that it does not obstruct the launching of other 

craft. 
 



5.5 Pontoon 
1. The club is currently operating with a shortened pontoon, which is accessible when wearing the correct 

personal buoyancy (position 6, Figure 2). 
2. Members who access the pontoon during launching and recovery must follow social distancing guidelines.   

 

Figure 2 
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6 Risk Management 
Members remain responsible for their own safety whilst visiting the club.  Other than the usual risks of sailing, 
the following additional risks due to Covid-19 have been identified 
 
 

6.1 General Personal Hygiene: 
Members should bring their own soap, hand sanitiser or antimicrobial wipes and ensure: 
1. To wash their hands before leaving home and after returning home.  
2. Where available, wash their hands often using soap and water and dry them thoroughly. 
3. Where water is not available use sanitiser before and after touching common surfaces. 
4. Avoid touching your face. 

 
6.2 Access Gate 

1. Members should be aware of potential contamination during entering and exiting the club via the gated 
access (from Tower Knowe car park). 

2. It is recommended that members wear gloves when accessing the gate and padlock and remove these 
before re-entering their vehicle. 

 
6.3 Inside the Club House  

1. Initially, the club house will be closed to members.  Further guidance will be given upon reopening. 
2. Key cards will not allow access to the club house until the club house is open for use (key cards will be 

temporarily disabled). 
 

6.4 Outside the Club House 
1. All benches outside of the club house will be removed. 
2. Access to the barbeque facility is strictly prohibited. 
3. Members must not sit or congregate in outdoor areas. 
4. The gate from the club to Tower Knowe ferry will be locked to prevent access by the general public. 
5. Dogs should always be kept on a lead. 

 
6.5 Telecommunications 

1. The club house will initially be closed to members and there will be no access to the phone. 
2. Some mobile networks have adequate signal at the location of the club (there is a local O2 mast). 
3. The public pay phone at Tower Knowe is fully working and maintained by BT. 
4. Members are advised that coins are needed to use this phone (connection charge is 60p). 
5. It is recommended that members use gloves if accessing the phone box and either sanitise the hand set & 

keypad or use clothing as a barrier to protect themselves during use. 
 
6.6 Members Galley 

The members galley will remain closed until further notice 
 

6.7 Galley 
The galley will remain closed until further notice 

 
6.8 Race office 

The race office will remain closed until further notice 
 



7 Risk Assessments 
This risk assessment document is supplemental to KWSC General Risk Assessment (https://kielderwatersc.org/training/healthandsafety.html) 
This risk assessment covers use of the club for outdoor activity only.  There will be no initial access to the club house.   

7.1 Phase 1: Club Open for Maintenance Only – Outdoor access 
 

Level of Risk 
H High 
M Medium 
L Low 

 
 

Risk  
Area 
 

Phase 1  
Activity 

Identified Risk / 
Hazard 

Level 
of 

Risk 

Actions to Mitigate Risk Residual  
Risk  
(once  
actions  
completed) 

Level 
of 

Residual 
Risk 

Further Actions to 
mitigate residual risk 

Responsibility 

Entry 
Gate  

Open for 
maintenance 
activity – 
Outdoor 
access only 
 

Contamination on 
Gate & Lock 

M Members recommended to 
wear gloves for accessing the 
gate and padlock.   
Additional signage to be added 
to the gate to advise members 
of the contamination risk 

Members 
ignore 
guidance 
 

L Members advised that 
club access may be 
revoked if the club 
guidelines are not 
followed 

Members 
Covid Task 
Group 

Boat 
Park 

Close contact with 
others in the boat park 

M Signage at the entrance to site 
to remind members of social 
distancing rules. 

Members 
ignore 
guidance 

L Members to be advised 
that access may be 
revoked if rules are not 
followed 

Members 
Covid Task 
Group 

Contamination due to 
number of people on 
site 

M Club open to members only 
 
 
 
 

Non-Members 
enter site 

L Gate locked at Tower 
Knowe Ferry, preventing 
public access to club  

Covid Task 
Group 

M Number of members to be 
limited (initially) to 20 
members.  Members must 
book via online booking 
system 

Members turn 
up without 
booking 

L Access levels to be 
monitored and 
communicated weekly 

Covid Task 
Group 



M Vehicles to be parked leaving 
at least 1 x vehicle width 
between them. 
Number of cars on-site to be 
limited 

 L  Members 
 

Members unable to 
keep 2 metres social 
distance due to where 
boats are located 

M If member’s boats are adjacent 
in the dinghy park, they will 
take it in turn to remove and 
relocate to the rigging area on 
the foreshore, keeping 2 
metres social distance, always 

 L  Members 
 

Contamination due to 
use of hose / outdoor 
tap 

M Signage placed next to tap to 
advise members to wear 
gloves and not touch tap or 
hose with bare hands 

Member fails 
to adhere to 
rules 

L Water to tap will be 
turned off and hose will 
be removed 

Members 
Covid Task 
Group 

No 
Access 
to Club 
House 

Lack of toilet facilities L Tower Knowe public facilities 
open from 20-May-20 

 L  Members 

Table 2 

7.2 Phase 2: Casual Sailing – Outdoor Access Only 
As per: Phase 1: Club Open for Maintenance Only – Outdoor access, and to include: 

Risk  
Area 
 

Phase 2 
Activity 

Identified Risk / 
Hazard 

Level 
of 

Risk 

Actions to Mitigate Risk Residual  
Risk  
(once  
actions  
completed) 

Level 
of 

Residual 
Risk 

Further Actions to 
mitigate residual risk 

Responsibility 

No 
Access 
to Club 
House 

Casual 
Sailing 
Casual Wind 
Surfing 
Casual SUP 

Sheltering after sailing 
/ immersion in water 

M Members can shelter in their 
own vehicle 

Participant is 
caught out by 
prevailing 
conditions 

L Participants shall self-
assess competency in 
prevailing conditions, 
always, both on and off 
the water. 
 

Members 
 



Telecommunications – 
poor mobile signal on 
some networks 

M Phone box at Tower Knowe is 
maintained by BT and is 
accessible if needed.   
Members advised to take coins 
for use of the phone box (if 
needed). 
For emergencies dialling 999, 
on any mobile will connect to 
the strongest signal 
 

Cross 
contamination 
using public 
phone 

L Members advised to 
wear gloves and/or use 
part of their clothing as a 
barrier if using the public 
phone 

Members 

On 
Water 

Casual 
Sailing 
Casual Wind 
Surfing 
Casual SUP 

Gear failure M Participants to take extra time 
to check likely failure points 
when rigging, 
Participants should ensure to 
perform any repairs or replace 
kit that is identified as a failure 
point before launching. 
Participants to ensure they are 
capable to return to shore in 
the event of an unexpected 
failure  
 

 L Participants 
recommended to review 
advice prior to going 
afloat (Ref: 5.3) 

Members 

Meeting someone 
from another 
household, to sail 
single handers 

M Participants to observe social 
distancing when ashore and 
afloat 

 L  Members 

Meeting someone 
from another 
household to sail a 
double hander or day 
boat 

M Not Permitted at this stage  L  Covid Task 
Group 

Helping someone 
launch or recover 

M Participants should be 
competent to launch and 
recover without assistance or 
with a member of their 
household. 
Participants are advised only 
to touch their own 

Participant 
seems to be in 
trouble / 
assisted by 
another 
member 

L If a participant not from 
their household helps, 
then they should ensure 
to wear gloves 

Members 



trolley/trailer (Ref: Rigging & 
Launching) 

Multiple participants 
using the Pontoon 
during launching or 
recovering 

M Participants to ensure social 
distancing measures are 
observed, always. 
 

Pontoon 
accessed by 
multiple 
people 

L Participants to ensure 2 
metres distancing is 
observed.  Nobody to 
pass each other unless 
from the same 
household 

Members 

Failure to return not 
being identified 

M Participants should add a note 
to the inside of their vehicle’s 
windshield advising their 
name, boat, date, and time 
they went sailing 
Participants should always tell 
someone where they are going 
and when they will be back 
 

 L If possible, participants 
should sail with one 
other boat (in 
accordance with UK 
government guidelines 
– it is ok to meet one 
person from outside of 
your household 
providing social 
distancing is 
maintained) 

Members 

  Adverse weather: 
Capsizing 

M Participants should know how 
to self-rescue in the event of a 
capsize. 
 

Increasing 
forecast 

L If in doubt of the 
prevailing conditions, 
then the participant 
should not enter onto 
the water 

Members 

  Adverse weather:  
returning to the 
launching area 

M Participants should only go as 
far as they are prepared to sail 
or paddle back 
Participants should refer to 
and use sailing areas close to 
the club house 

 L  Members 

Table 3 

7.3 Phase 2 – Casual sailing with access to the Club House 
Initially, the club house will be closed to members. Access will be considered when the UK Government Covid Alert Level is lowered.  At that stage, a detailed risk 
assessment will be added and communicated.  

 



7.4 Phase 3 – Dinghy Racing  
Risk assessments to be prepared and added at a later stage.  It is assumed that we are still many months from being able to plan such activities. 

 

7.5 Phase 4 – Training 
Risk assessments to be prepared and added at a later stage.  It is assumed that we are still many months from being able to plan such activities. 

 

8 Communication 
Communication will be coordinated by the Covid Task Group via the following methods: 
 

1. Notification to all members via email / newsletter  
2. Kielder Water SC Club Members Facebook Group 
3. Kielder Water WhatsApp Group 
4. Kielder Water SC website 
 

All members will be made aware of the plans, guidelines, and risk assessments, prior to any changes in permissible activity or access to the club 

 
 


